
Outcomes Improvement Plan
Reviewing priorities



An Outcomes Improvement Plan includes:

• Local outcomes to which priority has to be given by the CPP with a 
view to improving the achievement of the outcomes
• Description of the proposed improvement in the achievement of the 

outcomes
• Period of time in which the proposed improvement is to be achieved
• Description of the needs and circumstances of persons residing in 

the area

(Community Planning: Community Empowerment (Scotland) Act 2015)



The legislation requires that we:

Understand and set out the needs and circumstances of those people living 
in Argyll and Bute
(reviewed in July – September 2022)

Understand and agree what the priority outcomes are for Argyll and Bute
(going out to consult October – December 2022)

Describe what improvements are to be achieved for these priority outcomes
(focus groups 2023)



Understand and set out the needs and 
circumstances of people living in Argyll and Bute

 Review of data on population needs and circumstances

PReview of previous engagement and consultations

 Review of community planning partners strategic plans



Our review

July – September spoke to :
• CPP partners: 

• Other Community Planning Partnerships:

• Reviewed all engagement with communities in past 2 years
• Data providers: Improvement Service, Joint Strategic Needs Assessment 

HSCP, ONS, NRS



Needs emerging:

Housing
Transport infrastructure
Digital Inclusion
Climate Change 
Financial inclusion (increasing wealth, addressing Child Poverty)
Skills and workforce (attracting and retaining workforce)
Diverse economy
Community wellbeing (including Mental Health) 
Other?….(Community voice...Volunteering)



Next steps:

Consult to identify the top 3 priority themes (October – December 2022)

• Survey with population and CPP partners (ranking top 3 priority themes)
• Survey with CPP (level of partnership working on themes)



Top tips for a review

• Keep surveys short and ideally via Instagram for young people

• Don’t ask people in communities what they have been asked before

• Create a toolkit/ information sheets that partners can use to support 
engagement around the review

• Ask CPP partners what they think priorities are



Future steps

• 7 December 2022 CPP meeting: Present interim findings from 
consultation on priorities
• Jan – Feb 2023: Focus groups on priority themes identified
• March 2023 CPP meeting – Agree priority themes for 10-year plan 

and state general improvements to be achieved by the CPP on these
• From March 2023 
• Agree actions 
• Agree governance to deliver and monitor actions
• Publish plan (2024-2034)
• Start working with ACPGs to identify local area priorities and actions


